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COLLECTIVE 

BARGAINING

• Public Safety Officer Free 
Speech Act (H.R. 1443/S. 1247) 
• Protects the right to speak publicly 

about job-related issues

• Consistent with many current GOP 
priorities 

• Public Safety Employer-
Employee Cooperation Act (H.R. 
1505/S. 636)
• New Federal Mandate

• Requires states to protect basic 
collective bargaining rights

• Firmly bipartisan



Local/State 
Collective 
Bargaining 
Update

4



INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS 5

Due to the current inability to pass collective bargaining at the federal level, the IAFF 

under GP Kelly has moved to focus more at the state and Local level.  

The focus is primarily on the southern states.

• From the time that the IAFF delegates at the 1994 IAFF Convention in Detroit, 

Michigan passed a resolution making national collective bargaining the IAFF’s 

top legislative priority and it was reaffirmed at the 2016 IAFF Convention. It is a 

mandate that remains in force to this day. The legislative efforts to obtain 

national collective bargaining have endured a long-tortured history since 1994, 

but a national collective bargaining bill remains the top priority of the IAFF.

Collective Bargaining at the State/Local Level
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• Is a process by which employers and employees sit down and 

discuss the terms and conditions of employment. These 

discussions lead to a collective bargaining agreement that 

outlines wages, hours, and working conditions.

• This process creates a structured environment for employers 

and employees to discuss workplace issues and terms and 

conditions of employment through collaboration and mutual 

respect. 

Collective Bargaining is…
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• Winning bargaining rights means Education!

• Who do we educate?

• Beware of FEAR!!

• “Fear is a Liar”

Winning Collective Bargaining Rights
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When a local calls the IAFF to seek assistance in obtaining 

collective bargaining rights, we evaluate the following:

1) Local Politics (CB favorable to mayor, council, fire chief, city manager).

2) Type of Government (Strong Mayor, Strong Council, Fire District, etc.).

3) Local involved in Local community? (schools, fundraisers, central labor council)

4) Knowledge of Legislative Process

5) Local PAC 

6) Legal Representation 

7) Local make up, dues structure and Member density (You must have a high 

membership density). 

Intake Evaluation for Locals Seeking Collective 
Bargaining
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• Even with the advances in the public sector collective 

bargaining since the 1950’s, many states and localities still don’t 

provide bargaining rights to fire fighters, and some vehemently 

oppose it (primarily in the south and some western states). 

• There are 18 states that do not have guaranteed bargaining 

rights at the state level for fire fighters.

• Some of those 18 states do permit bargaining at the local level.

Collective Bargaining Overview
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• 23 states allow collective bargaining with binding arbitration. 

• 8 states allow collective bargaining, but non-binding arbitration or fact-finding. 

• 6 states allow bargaining on the local option by state statute (Georgia, Kansas, Kentucky, 

Maryland, Texas, and Virginia).

• 11 states allow local option without state statute. (Alabama, Arizona, Arkansas, Colorado, 

Indiana, Louisiana, Mississippi, North Dakota, West Virginia).  South Carolina and Tennessee 

are silent on laws but have court cases making collective bargaining unenforceable . 

• 2 States it is Illegal (North Carolina and Utah).

Collective Bargaining Overview
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• Legislature passed HB 267 which outlawed collective 

bargaining in Utah.

• Labor groups this month submitted 320,000 signatures calling 

for a vote to repeal.

• Groups that oppose the ballot measure can lobby voters to 

remove their names from the list. Some of those groups have 

conceded and are raising money to run an opposition 

campaign.

Utah
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• In the early 1970’s then Governor Jimmy Carter signed the right for fire fighters to 

collective bargaining under Georgia Code Title 25-5-4. 

• This is just for fire fighters in the state, in municipalities over 20,000.

• Current Agreements or MOU’s: East Point, South Fulton, Athens-Clarke County, 

Atlanta.

• Atlanta’s first CBA was recently ratified by members and city government. 

• Current Targets: Savannah, and Augusta, Cobb County, and Dekalb County. 

-Savannah has had agreements in the past, but the city has never adopted Title 25 to 

enforce the contract.

Georgia
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Texas

• Municipality can pass an ordinance 
for Meet and Confer. 

• To gain bargaining rights you must 
go through a referendum. 

• Recent Victories: Leander, Hutto, 
Irving, and Wichita Falls. 
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Virginia

• Va. Code 40.1-57.2: Passed in 1993 
and was in effect until May 1, 2021, 
prohibited municipalities from 
entering into agreements with labor 
union or employee associations. 

• HB 582/SB 939: Permits collective 
bargaining by municipalities if they 
have adopted an ordinance 
permitting collective bargaining.
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• Locals with agreements: Alexandria, Arlington County, 

Charlottesville, Fairfax County, Prince William County, 

Loudoun County, Richmond.

• Locals with ordinances supporting but not passed yet: 

Portsmouth. 

• Current Targets: Virginia Beach, James City County Part of 

York County, Newport News, and Roanoke.

Virginia
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• Only Lexington and Louisville are guaranteed bargaining rights in state 

statute. Others must opt in under home rule. 

• Recent Victories: Shepherdsville.

• Current Targets : Owensboro, Jefferson County and other Chapter 75 

Fire Districts, Nicholasville, and Frankfort.

• IAFF Legal is researching the capability of Fire Districts to enter into 

CBA’s.

• In light of that we still need to focus on electing and getting Mayors/Judge 

Executives to get pro union/pro labor people to the board.

Kentucky 
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ORGANIZING

DEPARTMENT

-

INTERNAL 
AND 

EXTERNAL
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IAFF

INDUSTRY DENSITY IN UNITED STATES* 

9.9%Jan. 2025

*Sources: IAFF Membership Data, USFA National Fire Department Registry (currently no identical data source in Canada), and US BLS  

10%Jan. 2024

-0.1%
79.6%May 2025

77.1%Mar. 2024

+2.5%

U.S. Labor

Movement

Other

Unions

32.2%All Public 

Sector (2024)

20%UAW
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• NEW Organizing Toolkit Website Page 

New Organizing Resources and Tools
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IAFF New 
Member 
Folders
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New Recruit IAFF Orientation – Template PowerPoint 
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100% Union 
Firehouse 

Certificates 
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Request an IAFF Flag



INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS 27

SEND US GROUP PICS!



You are just steps 

away to helping your 

IAFF advocate for 

you and your family.
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CONTRIBUTE TO FIREPAC TODAY



THANK YOU! 
ANY QUESTIONS?

Chris “Blue” Bartley

Political Program Coordinator 
| cbartley@iaff.org
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